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Incheon Airport, Loved by the World 

Airport Corporation, Trusted by the People 

We are extending our goal of 

being the leading airport hub in Northeast Asia 

to being the best airport hub in the entire world

Incheon Airport had added the finest services for another ten years to the finest 

facilities created by carving mountains and reclaiming land for a decade since 1992. 

Now, South Korean people and companies pursue their dreams through Incheon 

Airport with the whole world as their stage, and the world dreams of a hopeful future 

in South Korea and furthermore in Northeast Asia. 

At Incheon Airport, we promise “Incheon Airport, Loved by the World, and Airport 

Corporation, Trusted by the People” by renewing our initial goal to be a hub airport 

in Northeast Asia and by working together through communication and cooperation.

 



Role of the Incheon International Airport Corporation

The Incheon International Airport Corporation is committed to 

smooth and efficient air transport operations and playing 

a significant role in South Korea’s economic development.

It carries out these functions through 

the effective management and operation of the airport,

by enhancing infrastructure, and through

its stable role as a global air transportation leader.

Incheon International Airport Corporation Act, Article 1



Incheon Airport celebrated a number of milestones in 2014 despite the rapidly changing market environment. To begin 

with, we were proud to greet our 45-million passengers since our grand opening in 1992. In addition, we hosted the 2014 

ACI World Annual General Assembly Conference & Exhibition, as well as TIACA Air Cargo Forum & Exposition, which 

were attended by airport executives from around the world.  

We also added to our reputation for stable growth, recording 290,000 flights and transporting 2.56 million tons of cargo 

over the year while attending to the needs of up to 160,000 passengers on a daily basis. In addition, we stayed true to 

our promise of providing services that are safe, fast, and convenient. This included 120,000 hours of non-stop NAVAIDs 

operation and celebrating a grand total of 2.6 million accident-free flights since the opening. In addition, the third phase 

construction and the development of surrounding areas became full-scale for future growth. The 3rd phase construction 

has reached the completion rate of 18.9%, well above our targeted rate of 16.8%. The development of the airport’s 

surroundings also began to be carried out in earnest, starting with a groundbreaking ceremony for Paradise City resort.      

None of these successes would have been possible without the support and encouragement of the people of South Korea, 

the government, and the united efforts of more than 40,000 airport staff. As a consequence, we produced an unprecedented 

accomplishment of being named “the Best Airport in the ASQ survey for the tenth consecutive year” in 2014.       

2014 was also the first year in which we began taking on many challenges involved in our new corporate vision, 

“Outstanding Target by 2017 0 to 5”. In order to meet our goal of becoming “Incheon Airport, Loved by the World” 

and “Airport Corporation, Trusted by the People,” we established four strategic directions and focused our company-

wide capabilities on putting these into action. They include making our operations even safer and more convenient, 

strengthening our hub network, expanding our range of infrastructures, and building upon our record of trust and 

respect as a public corporation. In order to live up to our motto of being “an airport that stays true to the basics” and to 

increase our number of transfer passengers, we will pursue a series of aggressive marketing measures. We will also 

add to our stable of future growth engines by carrying out third phase construction and Air City development projects 

seamlessly and we will work hard to retain the trust of the people in our role as South Korea’s leading public corporation.    

Incheon Airport had added the finest services for another ten years to the finest facilities that it had created by carving 

mountains and reclaiming land from the sea for a decade since 1992. Please look forward to how Incheon Airport will 

amaze the world again in ten years to come. At Incheon Airport, all our staff members pledge to fulfill the public’s desire 

and become the world’s best hub airport in unison. 

Thank you.

 

CEO’S MESSAGE

Loved by the World, Trusted by the People, Incheon Airport

takes on new challenges to retain people’s trust and respect

President & CEO  Park Wan-su
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MANAGEMENT

Practicing responsible management 

with shared growth and mutual cooperation

President & CEO 
Wan-su Park

Chief Corporate Auditor
Yong-Suk Park 

Executive Vice President 
Ho-Jin Lee

Vice President of 
Marketing Division
Kwang-Soo Lee 

Vice President 
of Airport 
Operations Division
Seong-Kag Hong

Vice President of 
Facilities Division
Young-Ung Kim

Vice President 
of Construction 
Division
Sang-Kyu Lee

Executive Director 
of Safety & 
Security Division
Chang-Yun Chung

Executive Director 
of Planning & 
Coordination Group
Nam-Soo Lim 

Executive Director 
of Public Relations 
Group
J J Ahn
 

Executive Director 
of Corporate 
Auditor Group
Chang-Gi Kim
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Incheon Airport’s very first challenge was reclaiming land from the sea. with the continuing support and encouragement 

from the south Korea public and the Korean government, we continue our relentless challenge and innovation to 

become an airport loved by the world and an airport corporation trusted by the people.  

20151992

HISTORY Of INCHEON AIRPORT

Presenting a new future as an airport 

of the world and a trusted public corporation

June 1992  Confirmed master plan for construction of airport

March 2006  Launched Incheon Airport F
ree Trade Zone

October 1994  Completed construction of 13.4-kilometer-lo
ng flood-control seawall

June 2008  Finished second-phase construction

May 1996  Began construction of passenger te
rminal

February 2009  Signed advisory a
nd support a

greement  fo
r th

e 

       
       

       
       

     o
peration of Ira

q’s new Erbil In
ternational Airport

september 1999  Completed fra
mework of passenger te

rminal

March 2012  To
tal number of passengers

      
      

      
    p

assed 300 millio
n mark

June 2000  Concluded construction of airport in
frastructures

March 2001  Grand Opening

september 2003  Became the first airport in
 Asia to operate CAT-IIIb

June 2012  To
tal amount of baggage exceeded 300 millio

n

september 2013  Commenced construction of second passenger te
rm

inal

December 2013  Annual number of passengers surpassed 40 millio
n mark

May 2014  Hosted ACI Asia-Pacific/World Annual General Assembly C
onference & Exhibitio

n

August 2014  To
tal number of passengers surpassed 400 millio

n mark

October 2014  Hosted TIACA Air C
argo Forum & Expositio

n

December 2014  To
tal baggage volume exceeded 400 millio

n

December 2014  Listed in Global Traveler’s “G
T Hall o

f Fame”

April 2
015  Named Best Airport in

 ASQ surve
y fo

r te
nth consecutive

 year

June 2015  W
on operational consultin

g servic
e contract fo

r

      
      

      
    Is

tanbul’s new airport
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Our total number of flights in 2014 increased to 290,043, up 6.9% over the year. International flights accounted for 284,575 

of the total, up 7.6%. Much of this growth was due to a wide range of expanded operations, including welcoming seven 

new airlines and launching twenty-two new routes. Our ratio of domestic flights to our total number of flights declined 

slightly to 1.9% in 2014 from 2.4% the previous year, largely due to an increasing number of international flights resulting 

from a growing demand for international flights. 

45,512,099 passengers used Incheon Airport in 2014. International passengers made up 44,906,813 of the total, assert-

ing Incheon Airport’s position as a “large airport” under the Airports Council International’s criteria-one that is used by 

more than forty million international passengers annually. Our number of passengers in 2014 grew by 9.7% YoY, mainly 

due to increased demand for travel both at home and abroad which resulted from the oil price decline and an ever-in-

creasing surge in Chinese tourists. The number of passengers using direct flights showed significant increase of 13.4% 

over the year to 38,497,412, led by stronger South Korean won and reduced travel costs due to a greater availability of 

flights offered by low-cost carriers. 

Plane movements (Unit: flights)

Passengers (Unit: people)

2001

2010

2011

2012

2013

2014

Our 2014 transfer passenger figures fell by approximately 6% YoY to 7,251,148. This was primarily caused by a dramatic 

rise in the number of domestic passengers using direct flights due to stronger won and changes in their tourism 

consumption patterns. Another factor was a decline in the number of seats for transfer passengers as the result of 

weakened strategic relationships between national flag carriers and foreign airlines. Going forward, Incheon Airport 

will carry out a wide range of promotions to deal with increasing competition with neighboring airports for transfer 

passengers, thereby winning transfer demand. This will involve reinforcing key transfer passenger alignments, engaging 

in strategic marketing, and developing incentives and specialized services with the help of related agencies.

Our total volume of air cargo for 2014 was 2,557,681 tons, up 3.8% or 93,296 tons from the previous year. We experienced upward 

movements in our volume of both export and import cargo. These results were helped by South Korea’s largest-ever volume 

of exports backed by the upswing in the U.S. economy during the year. In addition, cargo transport between Incheon Airport 

and the Middle East soared by 33.8% over the year, reflecting an increase in new cargo routes to that region. Another factor 

was the number of South Korean low-cost carriers (including Jeju Air and Eastar Jet, etc.) entering the international cargo 

transportation market. Their total volume of cargo in 2014 was up a very impressive 67% from the previous year. 

Transfer passengers (Unit: people)

Cargo volume (Unit: tons)

1,191,395

2,539,222 

2,456,724 

2,464,385 

2,557,681 

2,684,499

STATISTICS

2001

2010

2011

2012

2013

2014

14,544,346

33,478,925

35,062,366

38,970,864

41,482,828

45,512,099

290,043

2001

2010

2011

2012

2013

2014

86,839

214,835

229,580

254,037

271,224

2001

2010

2011

2012

2013

2014

1,626,642

5,193,151 

5,662,722 

6,856,046 

7,710,250 

7,251,148 
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fINANCIAL HIGHLIGHTS

�2013~2014 figures are based on K-IFRS.
�The above results do not include those of the airport’s consolidated subsidiary.

In 2014, Incheon Airport had KRW 1,679.8 billion inrevenue and KRW 618.4 billion in net income. Our debt ratio improved 

from 166% at the time of our opening to 35.3% in 2014, giving us the highest level of financial soundness among all of 

South Korea’s public enterprises. 

(Unit: Billions KRW)

2014 2013 Change

Business Performance

Revenue 1,679.8 1,602.9 4.8%

Gross Profit 992.0 929.2 6.8%

Operating Profit 887.3 814.5 8.9%

Profit for the year 618.4 472.1 31.0%

financial Status

Current Assets 217.0 219.6 -1.2%

non-Current Assets 7,907.6 7,520.5 5.1%

Total Assets 8,124.6 7,740.1 5.0%

Current liabilities 1,253.2 709.6 76.6%

non-Current liabilities 867.7 1,508.4 -42.5%

Total liabilities 2,120.9 2,218.0 -4.4%

Total equity 6,003.7 5,522.1 8.7%

(Unit: Billions KRW)

2,000.01,500.01,000.0500.0

Revenue

Operating
Profit 

Profit for 
the year

2013

2014

1,602.9

1,679.8

2013

2014

814.5

887.3

2013

2014

472.1

618.4

0

10,000.08,000.06,000.04,000.02,000.0

Total 
Assets

Total
liabilities

Total
equity

2013

2014

7,740.1

8,124.6

2013

2014

2,218.0

2,120.9

2013

2014

5,522.1

6,003.7

0

Ensuring financial soundness by strengthening 

our operational capabilities 
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Korea’s Most Admired company 
Korea Management Association Consulting 

(KMAC)

Award for Excellence in Asia

Air Cargo World

Korea’s 100 Best Companies to Work

GWP Korea

Hall of fame: Best Overall Airport
Global Traveler

Best Duty-free in the World
Business Traveller 

AWARDS AND ACCOLADES

ACI Airport Service Quality for 2014  [ Region: Asia-Pacific, Size: Over 40 Million Passengers ] 

february 17 Korea’s Most Admired Company in the Public Sector-SOC category (Korea Management Association Consulting)

March 12 Award for Excellence in Asia (Air Cargo World)

March 27 The World’s Best Airport For Transit Passengers (Skytrax)

June 30 Commendation from Minister in Response to Climate Change Category (Ministry of Trade, Industry & Energy)

September 26 Best Duty-Free in the World (Business Traveller Magazine Asia-Pacific)

October 7 Highest Score in Sustainability Index Evaluation (Korean Standards Association)

October 29 Named Airport Duty-Free Operator of the Year (Frontier Magazine)

November 4 2014 Airports Going Green Award for Energy Management (CDA and AAA)

November 12 Named Best Duty-Free Operator in the World (Business Traveller Magazine China)

November 19 Korea’s 100 Best Companies to Work For in the Public Service Category (GWP Korea)

November 20 Grand prize at CSR Summit in the Category of Market-Based Public Enterprises (Next Society Foundation)

December 1 Named Best Airport in Asia-Pacific Region (TTG, Travel Trade Gazette)

December 5 Presidential Commendation in Response to Climate Change Category (The Ministry of Environment)

December 16 Listed in GT Hall of Fame in Best Overall Airport Category (Global Traveler)

2014

Leading a new future with reputation and  

trust as the world’s best airport 

World’s Best Airport for
Transit Passengers

Skytrax

Incheon International Airport Corporation
Annual Report 2015
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Zero safety 
accidents

Zero graft and 
corruption

10 million transfer 
passengers 

2 trillion KRW 
sales revenue

3rd phase 
construction

40,000 employees 
in harmony

50 million 
passengers 

VISION

VISION

0 1 2 3 4 5

Outstanding Target by 2017 0 to 5

+ + + + +

Strategic  
Direction

Ensuring safety and 
convenience

Gaining trust and respect 
as public corporation

Strengthening hub network Expanding new infrastructure

Planning for the next two decades 

as the world’s leading airport 

“BEST Leadership”

CEO
Leadership

BASICS, PASSION
Basics

HARMONY, UNITY 
Team

ETHICS, INTEGRITY
Ethics

PARTNERSHIPS, COOPERATION
Support

b T

E S

Incheon Airport, 
Loved by the World
Airport Corporation, 

Trusted by the People

Incheon International Airport Corporation
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In order to meet our goal of becoming “Incheon Airport, loved by 

the world, and Airport Corporation, Trusted by the People,” we have 

established four strategic directions and focused our company-wide 

capabilities on putting these into action. These include making our 

operations even safer and more convenient, strengthening our hub 

network, expanding our range of infrastructures, and building upon 

our record of trust and respect as a public corporation. 

In order to live up to our motto of being “an airport that stays true to 

the basics,” and to increase our number of transfer passengers, we 

are pursuing a series of aggressive marketing measures. we will also 

add to our stable of future growth engines by carrying out our third-

phase construction and Air City development projects in a seamless 

and timely manner. In addition, we will continue to fulfill our social 

responsibilities while retaining the trust of the people in our role as 

south Korea’s leading public corporation. 

buSinESS  rEviEw

Incheon Airport,

Loved by the World

Airport Cororation, 

Trusted 

by the People



Incheon Airport had the highest scores in two categories of the latest Airport Service Quality survey, an annual passenger 

satisfaction study organized by Airports Council International. The results were tabulated from face-to-face interviews 

with 550,000 international passengers at airports around the world during 2014. 

We received the highest scores in two categories: Best Airport in Asia-Pacific and Best Airport—Over Forty Million 

Passengers, cementing our reputation as the leading airport by region and size for the tenth consecutive year. The 

outcome in terms of size was especially meaningful, since it was the result of fierce competition with other leading 

airports in a new category of more than forty million passengers. They included Changi Airport in Singapore and Beijing’s 

Capital International Airport.       

Winning these ASQ awards for the tenth consecutive year reflects our commitment to working with all of our partners 

to ensure the provision of industry-leading, highest-quality services. We were named a number one airport by the ASQ 

in 2005, only four years after our opening. In 2011, we became the first such facility to win membership in the ACI’s “Roll 

of Excellence” program as the world’s most outstanding airport in terms of upgraded service levels. These remarkable 

achievements were made possible by our commitment to working with all of our various stakeholders, including our 

40,000 employees and nine hundred institutions. It involved collaborating and communicating with them to achieve the 

type of synergies needed to reach their common goal of being the world’s best airport services provider. 

Instead of resting on our laurels as the world’s premier airport services provider for ten straight years, however, we have 

now begun making preparations for a bold new leap forward—one that will give us the definitive upper hand in an era of 

constant competition with its neighboring airports. To solidify our position as the leading hub airport in Northeast Asia, 

we will implement a series of measures designed to bring our annual number of transfer passengers to ten million by 

the year 2017. 

We will also complete our third-phase construction project the same year, helping us to respond more efficiently and 

effectively to increasing passenger demand while gaining a competitive edge on nearby airports in terms of both our 

terminal size and our facilities. This will include the building of a second passenger terminal, complete with cutting-

edge technologies and the promotion of the environment and South Korea’s cultural history and strengths. When this 

third-phase construction project is finished, we will be recognized around the world as a truly global mega-hub airport, 

boasting an annual passenger capacity of sixty-two million. 

BesT AIRPORT In AsIA-PACIFIC BesT AIRPORT : OveR 40 MIllIOn PAssenGeRs

1st Incheon Incheon

2nd Singapore Singapore

3rd Beijing Beijing

Major Issues 1

Incheon Airport Voted Number One 

in Airport Service Quality Survey for Tenth Consecutive Year 

Incheon International Airport Corporation
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Major Issues 2

On June 17, 2015, Incheon Airport signed a “New Istanbul Airport Operational Consulting Service” agreement with iGA-

Istanbul Grand Airport. Having formed a consortium with Denmark’s Copenhagen Airport we have submitted a tender 

in March 2015 and was short-listed as a preferential bidder in May, and eventually won the contract. The total budget for 

the project is valued at €10,807,400, with our portion amounting to € 6,193,800.   

Incheon Airport is committed to offering consulting services to the new Istanbul Airport until October 2020(65 months). 

The services that we will provide include developing operating strategy and organizational building and training plan, 

carrying out a trial run of the new airport and its operations, and developing commercial facilities after the launch of the 

facility.     

The new Istanbul Airport is being built north of Istanbul and close to the Black Sea. Construction was prompted by the 

rapid increase in the demand for air travel in the existing Atatürk International Airport and expansion constraints of the 

airport facilities.     

When the new airport begins operating at the end of 2017, it will replace the old facility as the main gateway to the 

nation’s capital city of Istanbul. Boasting an annual capacity of 90 million passengers in its Phase 1 and 180 million in its 

final phase, the new airport will become the world’s largest airport.    

Our well-deserved service contract with the new airport in Istanbul was the result of our long-standing record of 

excellence in airport construction and operations. This experience was gained from our first- and second-phase airport 

construction projects and years of operating expertise proven by being named the world’s best airport in the Airport 

Service Quality assessment for ten consecutive years, and having ranked first in the world in terms of combined duty-free 

shop revenue.    

Copenhagen Airport, Incheon Airport’s partner in the tendering process, is also considered as one of the best airports 

in Europe for its track record of outstanding commercial facility operation and extensive experience in efficient airport 

operations.

OVERSEAS PROJECTS (AS Of JULY 2015)

TARGeT AIRPORT / ClIenT PROJeCT PeRIOD vAlue (In usD) sTAGe

New Siem Reap Int’l Airport, Cambodia ’10.12 to ’11.  6 0.3 mil Completed

Manila International Airport(T3), Philippines ’12.11 to ’15.  8 3.17 mil On-going

New Dohuk Int’l Airport, Iraq ’13.  3 to ’16.  3 9.71 mil On-going

ㅔ ’12.12 to ’17.  4 4.03 mil On-going
Philippines   

Jakarta International Airport, Indonesia ’13.  6 to ’15.12 3.2 mil On-going

Airport Immigration Authority, ’15.  3 to ’16.  8 0.4 mil On-going
Dominican Republic

TARGeT AIRPORT / ClIenT PROJeCT PeRIOD vAlue (In usD) sTAGe

Khabarovsk International Airport, Russia ’09.12 to ’11.12 1.2 mil Completed

Mactan-Cebu International Airport, Philippines ’10.  8 to ’11.12 1.03 mil Completed

The New Second International Airport,  ’10.  4 to ’11.  1 0.1 mil Completed
Dhumberwana, Nijgadh, Nepal  

Bangabandhu Sheikh Mujib   
’12.  7 to ’13.  3 0.26 mil CompletedInternational Airport, Bangladesh

(KOICA) Philippines National Airports 
’13.12 to ’15.  6 2.49 mil CompletedMaster Planning, Philippines

Juanda International Airport (T3), 
’14.11 to ’15.  5 0.21 mil CompletedSurabaya,Indonesia

TARGeT AIRPORT / ClIenT PROJeCT PeRIOD vAlue (In usD) sTAGe

Department of Transportation & 
’10.  7 to ’12.  7 0.1 mil Completed

Communications, Philippines

Khabarovsk Airport, Russia ’11.12 to ’13.12 2 mil Completed

Delhi Airport, India ’11.  9 to ’11.10 0.01 mil Completed

Jakarta (Soekarno-Hatta International)
’12.  4 to ’12.  5 0.01 mil CompletedAirport, Indonesia

Airport authorities, Paraguay ’14. 10 0.03 mil Completed

TARGeT AIRPORT / ClIenT PROJeCT PeRIOD vAlue (In usD) sTAGe

Khabarovsk Airport, Russia ’11. 7 to ’16.  7 7.1 mil On-going

Total 83.53 mil

TARGeT AIRPORT / ClIenT PROJeCT PeRIOD vAlue (In usD) sTAGe

Erbil International Airport, Iraq ’09. 2 to ’14.  3 31.51 mil Completed

Juanda International Airport, 
Surabaya, Indonesia

’12. 5 to ’15.  4 4.98 mil Completed

New Istanbul Airport, Turkey ’15. 6 to ’20.10 11.69 mil On-going

Awarded contract for consulting services to 

new Istanbul Airport 

• PROJeCT TyPe: COnsulTInG seRvICes (OPeRATIOn suPPORT)

• PROJeCT TyPe: PM / CM / TeChnICAl suPPORTs

• PROJeCT TyPe: MAsTeR PlAn AnD FeAsIBIlITy sTuDIes

• PROJeCT TyPe: sPeCIAlIsT DIsPATCh

• PROJeCT TyPe: equITy InvesTMenTs

Incheon International Airport Corporation
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STRATEGY 1

Zero-Defect Security

Smart Airport Operations

Innovative Resource Allocations
One-Stop Check-Ins

Ensuring 
safety 

and con-
venience

Incheon Airport is reinforcing its industry competitiveness by developing a zero-defect safety and security 

system. In addition, we ensure speedier and more convenient services and logistics processes through our 

commitment to change and innovation. We are also developing key technologies to diversify our revenue 

streams, and are evolving into a leading “culture-port” by operating a variety of cultural facilities and programs 

along major passenger flow-lines throughout the year.  

ensuRInG sAFeTy AnD COnvenIenCe

Committed to safety, efficiency, 
 and convenience 

Incheon International Airport Corporation
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STRATEGY 1
Ensuring safety and convenience 

	 120,000
2,600,000

 Incheon Changi,   Kansai, Frankfurt,   Chek Lap Kok  Narita,  Shanghai Pudong,  Heathrow,  
  Singapore Japan Germany Hong Kong Japan China UK

●  PILOT SURVEY RESULTS OF AIR NAVIGATION SAFETY FACILITIES BY AIRPORT

89.76
85.42 83.84

81.01 79.49 78.44 78.22 75.88

Developing into a safe, zero-defect airport

Incheon Airport is committed to providing its customers and workers with a safe and secure operating environment. Our 

ultimate goal is to become a zero-defect, accident-free airport. The measures that we have taken to systematize the 

operations and management of our facilities have led to sharp reductions in waste and duplication, while also making 

possible more accurate and exhaustive, data-based safety management processes. 

    InDusTRy-leADInG AIR nAvIGATIOn sAFeTy FACIlITIes 

Our instrument landing system facilities include the operation of a CAT-IIIb that ensures precision instrument-based 

airplane approaches and landings even in severe weather conditions. It includes a minimum runway visual range of 

seventy-five meters. We have achieved 120,000 non-stop hours of operation and a grand total of 2,600,000 accident-free 

flights since our opening.     

These results helped us to obtain our fifth straight highest rating in disaster management evaluations for critical 

infrastructures conducted by the South Korean Ministry of Security and Public Administration. Our air navigation safety 

facilities, including our state-of-the-art instrument landing systems, were also lauded for their excellence, allowing us to 

rank first in a survey of pilots around the world for the fifth times.    

The survey, which was conducted by the Korea Institute of Industrial Research, targeted over one thousand pilots working 

for airlines serving Incheon Airport. It included evaluations on fourteen items, including aeronautical information and 

telecommunications, instrumental landing and VHF omni-directional range, and aeronautical light aids. Incheon Airport 

received 89.76 points out of a possible 100. 

■ CAT-IIIb: This term refers to an instrument landing system that ensures precision instrument approaches and landings in severe weather conditions

  with an RVR of 50-175 meters or less. 

non-stop operational hours of 
air navigation safety facilities

Accident-free flights 

Incheon International Airport Corporation
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The evaluation was carried out by five aviation security experts with specialized backgrounds in the areas of airports, 

airlines, and cargo, etc. They inspected the airport’s implementation of global standards involving 203 items in nine areas 

of ICAO ANNEX 17(Security), including admissions controls, security checks, and aircraft security.      

The U.S. started its security evaluations on international airports and airlines to and from the U.S. since the June 1985 

hijacking of a Trans World Airlines jet.

        seCTIOn leADeR AT InCheOn AIRPORT ChOsen As usAP AuDITOR

In July 2014, Mr. Yim Sang-hun, a section leader at Incheon Airport, was selected as a Universal Security Audit Program 

Auditor by the International Civil Aviation Organization*. USAP Auditors are tasked with evaluating airport security in a 

wide range of areas at airports around the world, including the development of countermeasures against illegal acts, 

passenger and baggage screening, and security systems for cargo and postal matters.       

When USAP Auditors ask questions regarding security procedures at a specific airport, the country in which the facility 

is based is obliged to take action in response to them. The auditors, all of whom must have at least five years’ hands-on 

work experience, are also required to undergo a series of strict qualifying examinations. There are only about 150 of them 

in the world.       

Incheon Airport’s first USAP Auditor was selected in 2003. The selection of another USAP Auditor from our ranks only 

after eleven years is a definite acknowledgement of Incheon Airport’s long-standing expertise in the field of aviation 

security. 

         enCOuRAGInG lOCAl PRODuCTIOn OF Key equIPMenT FOR AIRPORT OPeRATIOns 

Incheon Airport has an enviable track record of encouraging the local production of key technological equipment to 

ensure the safety and security of its operations. This includes the joint development of airport operation equipment and 

components in concert with many South Korean small- and medium-sized enterprises (SMEs), such as Pre-Conditioned 

Air(PC-AIR), Aircraft Ground Power Supply(AC-GPS), and rollers for shuttle train doors. The PC-AIR and AC-GPS devices 

were designated as “new transportation technologies” by the Ministry of Land, Infrastructure and Transport in recognition 

of their excellence.       

In October 2014, we developed an Aeronautical Ground Light Intensity Measurement Unit in collaboration with a South 

Korean SME. As an essential piece of equipment in the area of aviation safety, the product features faster measurements 

of luminous intensities than foreign-made brands, as well as having a measuring table that is much easier to move and 

rotate. It also boasts a high level of convenience and stability by applying measuring sensors and power supply systems 

in a single, unified structure. This has been particularly acclaimed in that we successfully modeled corporate partnership 

and win-win cooperation between large companies and SMEs.     

Going forward, Incheon Airport will continue with its efforts to ensure the safety and security of its operations through the 

independent development of made-in-South Korea equipment for airport operation. We also plan to open up overseas 

markets for these technologies to add to our revenues.

■ Transportation Security Administration : This agency of the United States Department of Homeland Security was created after the 9/11 attacks. It is in

     general charge of transportation-related safety and security, including aircraft, railways, and harbors. 

■ International Civil Aviation Organization : This United Nations agency has 191 state members. It encourages the planning and development of international  

air transport to ensure its safe and orderly growth. Since November 2002, it has been operating the Universal Security Audit Program, selecting USAP    

     auditors as a means of strengthening aviation security. 

     InsTAlleD new sCReenInG equIPMenT FOR CheCKeD BAGGAGe 

Our security screening services have become much more sophisticated following the complete replacement of our 

checked baggage X-ray screening equipment in July 2014. The airport is now equipped with state-of-the-art explosives 

detection devices that can detect the presence of explosives and other dangerous articles. This equipment is directly 

linked to our automatic baggage handling system for transporting checked baggage directly to each customer’s flight.     

We also replaced our ten checked baggage reading rooms with a single one, increasing the efficiency of our security 

screening operations even more. There is also an emergency reading room that can be used in case of malfunctions at 

the main one.

      suPPORTeD sevenTeenTh AsIA GAMes InCheOn

Our security procedures for hosting the seventeenth Asia Games Incheon 2014 included upgrading our aviation security 

levels and activities. We also carried out joint inspections and random evaluations in concert with other concerned parties.   

We operated a “situation room” that allowed us to respond to any and all threats to aviation security and ensure the safety 

of leaders and teams arriving at the airport from around the world. Prior to the games, we initiated a program called 

Incheon Airport Consolidated Counter-terrorism Training to ensure that all our employees and organizations have in-

depth understanding of their roles and duties. 

       RATeD wORlD-ClAss In AvIATIOn sAFeTy

In 2015, the U.S. Transportation Security Administration* conducted a security-based evaluation of Incheon Airport and 

its U.S.-based airlines. It concluded that Incheon Airport met all relevant international standards in every category and 

that “no problem has been identified.”     

STRATEGY 1
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●  Fast Track and self Bag Drop Areas (Third Floor, Passenger Terminal)

self Bag Drop

  A: self Bag Drop counters (Korean Air): A35, A36

  M: self Bag Drop counters (Asiana Airlines): M1, M2

Fast TrackFast Track 

STRATEGY 1
Ensuring safety and convenience 

Faster and more efficient services through 
cutting-edge ICT technologies 

Traffic congestion at Incheon Airport has intensified due to an average annual passenger growth rate of 6% per year. We 

are committed to offering our valued customers faster and more efficient services by upgrading our existing facilities 

and introducing state-of-the-art ICT technologies. 

    lAunCheD selF BAG DROP seRvICe

In May 2015, Incheon Airport launched Self Bag Drop service that allows passengers to check their baggage through the 

use of automated devices. The service can be used by passengers on international flights who have finished their  check-

in procedures either on the internet or at a self check-in kiosk. Eliminating the need to be served at a manned check-in 

counter, passengers can now place their boarding passes into a device and finish the baggage check-in process quickly 

and easily.       

This means that Incheon Airport now boasts a totally self-served check-in and baggage check-in process that increases 

passenger convenience by sharply reducing waiting times for baggage drops. Although this service is currently limited to 

passengers flying with Korean Air and Asiana Airlines, it will gradually expand to include other airlines.

     “FAsT TRACK” seRvICe FOR PAssenGeRs wITh MOBIlITy Issues

Incheon Airport’s “Fast Track” service can be used by passengers with mobility issues, such as the disabled, the 

elderly, pregnant women, and mothers with  children. It allows them to speed through security checks and immigration 

inspections by accessing the airport’s “Fast-Track” areas at the eastern and western ends of the airport’s departure floor.       

Available seven days a week from 7 a.m. to 7 p.m., this service will reduce congestion in the airport’s departure hall 

dramatically and is forecast to save approximately KRW 1.23 billion annually.

Incheon International Airport Corporation
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STRATEGY 1

  26%

 

Growth in number of 
self-service check-in device users

number of mishandled cargo per 100,000  0.7

     InCReAseD nuMBeR OF selF-seRvICe PAssenGeR CheCK-In KIOsKs

Incheon Airport has expanded its number of self-service passenger check-in kiosks from the existing 79 to 92. A total of 

twelve airlines, including Jeju Air and Eastar Jet, now offer this service.   ㅔ    

We added to the popularity of this option by carrying out a series of promotions during the high-demand summer season. 

This resulted in the service being used by 1.88 million passengers, up 26% from the previous year. We also improved the 

existing process of passengers visiting manned check-in counters to simply checking in using the Web/Mobile.  

      CusTOM-TAIlOReD ICT GuIDAnCe seRvICes 

We upgraded our passenger guidance facilities by adding twenty more digital guidance signages inside the passenger 

terminal, bringing the total to 195 from 175. We also added to the convenience of our Incheon Airport Guide mobile app 

by introducing a newly updated version in 2015.      

In addition, we became the first airport in the world to offer a full range of information regarding arriving and departing 

flights and the movements of arriving airlines and passengers inside the airport. Another very popular service that 

we offer is the Before Babel Brigade (BBB) Interpretation Service for use by foreign travelers. Fifty million people took 

advantage of the service in 2014, an increase of 150% over the previous year, while the total number of downloads 

exceeded 240,000. The app was the first prize winner in the Public Service category at the 2014Korea Digital Management 

Innovation Awards.

1 PRePARATIOn 
FOR JOuRney 

2 CheCK-In 3 BAGGAGe DROPs 4 enTeR 
IMMIGRATIOn

5 IMMIGRATIOn 
CleARAnCe

Departure Hall 
entry confirmation 
device  

Automated 
immigration 
clearance

Web/mobile check-in

Check-in

Proceed to Immigration
(for passengers without 
baggage) 

●   NUMBER OF MISHANDLED CARGO 
(per 100,000 items)

 2010 2011 2012 2013 2014

 World airport average 24.1 18.0 17.7 14.0 14.6

 Incheon Airport 1.3 3.9 0.9 1.0 0.7

 Compared to world average 1/19 1/5 1/20 1/14 1/21

* Source: SITA 2015 Baggage Report  
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        A wORlD-leADInG BAGGAGe hAnDlInG sysTeM

Incheon Airport boasts one of the most efficient baggage handling systems in the world. According to SITA’s 2015 

Baggage Report, our rate of accuracy, which measures the number mishandled cargo per 100,000, was a mere 0.7, 

almost 21 times higher than the average of all the international airports in the world.     

Although the average number of mishandled cargo at international airports throughout the world increased by 4% over 

the year, ours fell by 30%.      

This admirable record of accuracy is due to our long-standing efforts in the fields of maintenance and management. 

They include proactive and preemptive facility expansions and improvements, as well as the adoption of a wide range of 

process innovation techniques. A prime example of our efforts is the use of a “transfer baggage peak forecast system.” 

In use since 2009, the system handles baggage transfers between airplanes through a series of Green, Yellow, and Red 

forecasts based on the volume of baggage needing to be moved.

■ Societe Internationale de Telecommunications Aeronautiques(SITA) :  A multinational IT company offering a wide range of air transport communications

     and information technology services to the aviation industry                          

´´ ´´´

Using Self Bag Drop Service

Baggage Drops

BAG DROP

Self-service 
check-in devices

Check-in

●   AUTOMATED DEPARTURE PROCESS AT INCHEON AIRPORT

Cyber airport 
(www.cyberairport.kr)
Air tickets/
hotel bookings
roaming, currency 
exchange, car rental 
reservations, etc.

Airport web portal

Proceed to Immigration 
without visiting check-in 
counter (for passengers 
without baggage) 
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PROGRAMs

Cultural Performances Cultural performances at Millennium Hall, classical concerts, Walk of the Royal Family

Exhibitions Korean Cultural Street, Traditional Craft Gallery, Media Wall, Arrivals Hall Culture Street

Experience Zones Korean Cultural Museum, Traditional Korean Culture Center

STRATEGY 1
Ensuring safety and convenience 

Incheon Airport as a “culture-port”

Incheon Airport has evolved into a well-known “culture-port” that operates a wide variety of artistic and cultural 

programs throughout the year, bringing pleasure to passengers while informing the world of the Korean culture. They 

range from Korean classical music to popera and K-pop, as well as the Walk of the Royal Family, which depicts a royal 

procession during the Joseon Dynasty.

    evOlvInG InTO An AIRPORT wITh An eMPhAsIs On CulTuRe AnD The ARTs

Incheon Airport has developed a wide variety of artistic and cultural programs to create new values that in turn attract 

more customers. Since the launch of artistic and cultural attractions in 2004, we have sought to develop our own arts and 

culture programs and expand cultural exhibitions.     

They include performances in the Millennium Hall, classical concerts, Walk of the Royal Family, a Korean Culture Street, 

a Traditional Craft Gallery, a Media Wall, exhibitions at the Arrivals Hall Cultural Street, and experience zones like the 

Korean Cultural Museum and the Traditional Korean Culture Center. In 2014, travelers using our facilities were able to 

enjoy more than 8,500 concerts and performances, while the number of traditional Korean classical music programs 

increased to thirteen from ten. 
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     POPulARIzInG TRADITIOnAl KOReAn CulTuRe

Visitors to Incheon Airport can easily experience a wide range of Korean cultural contents, especially in the Arrivals Hall 

and along the Korean Cultural Street. The Arrivals Hall is currently featuring two dozen pieces of traditional antique 

furniture from the Joseon Dynasty. Travelers can also learn more about Korean architecture, clothing, food, and the 

Korean alphabet. In addition, they can view sculptures from the Sungnyemun Gate, the Beopjusa Temple, and the 

Palsangjeon wooden pagoda.     

The Korean Cultural Street, which is located on the fourth floor of the airport’s passenger terminal, boasts a dozen 

replicas of Korean national treasures and treasure-level relics. They include a celadon vase with a lotus and arabesques 

and the HyewonPungsokdo, or the thirty-leaf album of genre paintings by Sin Yunbok.  

      FRee TRAnsIT TOuRs

Incheon Airport began offering transit tour programs in 2004, allowing both transit and transfer passengers to gain a 

deeper knowledge of some of South Korea’s tourist attractions. The passengers get to visit a number of well-known 

historical and cultural sites in the city of Incheon as well as in central Seoul. 

Major tour courses encompass royal palaces and museums, Namsangol Hanok (Korean-style building) Village, and 

Dongdaemun Design Plaza (DDP) in downtown, Seoul, and time-honored temples, cultural remains and traditional 

markets in Incheon. The tour began to be offered free of charge from 2013, gaining huge popularity from transfer 

passengers. Since then, the number of its average daily users increased by more than 50%, to a record 150. In a recent 

survey, over 90% of the respondents said that they were satisfied with the program. In 2014, 61,146 passengers used the 

tour, and recording an impressive rise of 62% over the year.

STRATEGY 1

12
8,500

       sKy FesTIvAl

The eleventh annual Sky Festival took place at the airport’s Grass Plaza in September 2014, with a total of more than 

50,000 people in attendance. These included more than 5,000 Korean Wave fans from around the world, about 15,000 

airport employees, and over 30,000 general viewers from across the country. Notably, the festival has positioned itself as 

a truly global musical experience as it was also joined by participating groups and foreigners visiting South Korea to see 

the 17th Incheon Asian Games      

Launched in 2003 featuring concerts by popular South Korean singers, Sky Festival changed its focus to classical music 

in 2008, adding greatly to its popularity with music lovers. In 2012, it changed its format again, expanding its content to 

include K-pop stars, classical concerts by well-known South Korean and international artists, and a variety of other, 

family-oriented events.

50,000 

Artistic and cultural performance facilities 
in airport’s passenger terminal

Cultural performances per year

visitors to sky Festival
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STRATEGY 2 

In 2014, Incheon Airport achieved solid growth in aviation performance by solidifying its aviation network 

further through strategic marketing. This includes 88 airlines connecting to 184 cities in 54 countries 

around the world, and recording 45.51 million passengers annually, the highest figure since our opening. 

All these reinforced our status as a large airport.     

We attracted seven new airlines and achieved the quality growth of routes by adding 22 new routes to 

our network. In addition, we posted solid growth in air cargo throughputs by developing high value-added 

new growth cargo and by focusing our marketing efforts on target areas. Based on the solid growth of our 

aviation network, we ranked eighth in the world in terms of international passengers and second in terms of 

international cargo transport. 

sTRenGThenInG huB neTwORK

Reinforced the aviation network 

with strategic marketing

serve 10-million
transfer passengers

Project 100-200

expand FsC-lCC 
connections

Increase late-night 
passengers by 100% 

Strengthening
hub 

network

Incheon International Airport Corporation
Annual Report 2015

40 41



STRATEGY 2
Strengthening hub network

Achieved solid growth, ranking eighth in 
international passengers and second in international 
cargo by strengthening our hub network

In 2014, Incheon Airport recorded 45.51 million passengers, the highest number ever in passenger transport since 

its opening. As a result of active marketing activities, we welcomed seven new airlines, and created 22 routes. Based 

on this, we built a solid aviation network, connecting 184 cities around the world. Air cargo throughputs showed an 

accelerated growth rate, increasing by 3.8% over the year. 

    ReCORDeD The hIGhesT AnnuAl nuMBeR OF PAssenGeRs 

In 2014, the number of passengers using international flights around the world posted even growth by region and 

increased by 5.8% over the year to reach 2.13 billion. This number climbed by 9.4% in routes to and from the Middle East, 

following the massive growth of the airports in Dubai and Abu Dhabi. The number of annual passengers using Incheon 

Airport during the same period surpassed 45.51 million, carrying on our ongoing development as a large airport*. This 

was a 9.7% year-on-year increase, and the biggest since our opening in 2001.        

International passengers surged by 10.1% to 44.9 million, recording the highest growth amongst all large airports 

around the world. Consequently, we narrowed the gap with global hub airports substantially, ranking eighth in terms of 

international passengers.        

Our number of international passengers stood at a mere 20.55 million in 2002, the year after we opened. However, this 

number grew by 6.7% on an average annual basis to exceed 40.79 million in 2013. This allowed us to enter the ranks of 

large airports, and this growth trend has continued to date.

■ The Airports Council International (ACI) classifies airports with more than 40 million international passengers annually as large airports.

●  INTERNATIONAL PASSENGER TRANSPORT BY REGION

 
InTeRnATIOnAl PAssenGeRs(In ThOusAnDs)

2014 yOy GROwTh(%)

Africa  86,481  4.7 

Asia-Pacific 544,216  5.5

Europe 1,005,535  5.3

Central and South America 98,092  6.8

Middle East 172,201  9.4

North America 219,994  6.1

Total 2,126,519  5.8

■ Cumulative 2014 figures totaled by ACI (provisional)

45,512,099	

290,043number of flights

number of passengers
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STRATEGY 2

●  INTERNATIONAL PASSENGERS AT INCHEON AIRPORT BY REGION

nO. OF PAssenGeRs
PeRCenTAGe

2013 2014 yOy GROwTh(%)

China 8,912,641 10,860,543 21.9% 24.2%

Southeast Asia 10,339,102 10,813,881 4.6% 24.1%

Japan 6,459,786 6,361,448 ▼ 1.5% 14.2%

Northeast Asia 4,323,389 5,329,600 23.3% 11.9%

Americas 4,146,343 4,302,492 3.8% 9.6%

Europe 3,358,735 3,874,247 15.3% 8.6%

Oceania 2,154,581 2,214,002 2.8% 4.9%

Middle East 797,602 851,168 6.7% 1.9%
Other 293,774 299,432 1.9% 0.7%

Total 40,785,953 44,906,813 10.1% 100.0%

●  NUMBER OF INTERNATIONAL PASSENGERS BY REGION AT INCHEON AIRPORT 
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10,000,000
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     AnAlysIs OF PAssenGeR GROwTh FACTORs 

The increase in aviation results at Incheon Airport was led by the development of Korea-China routes, Chinese tourists, 

and low oil prices. It was also analyzed that the growth of LCCs played a significant role. In 2014, the number of 

passengers between China and Incheon Airport surged by 21.9% over the year to 10.86million.This number accounted 

for 23.9% of our total passengers. The number of flights between Incheon and China increased by 14.1% to over 77,000 

from about 67,000 in 2013. As a result of Korea-China aviation talks held in April 2014, Spring Airlines began operations in 

September and numerous new routes connecting Incheon Airport with Hefei, Shijiazhuang, and other locations in China 

were opened. This resulted in a sharp rise in seat supply between the two countries. It is also believed that the number of 

Chinese tourists visiting South Korea increased since the demand for short-haul overseas tourism in China was focused 

on Northeast Asia, which was due to the political unrest in Hong Kong and Southeast Asia, including Thailand.

The drop in international oil prices was also a tremendous benefit. Oil prices that used to exceed USD 100 per barrel 

were halved to the USD 50 range at the end of 2014 and were reflected in airfares and fuel surcharges. This triggered 

the demand for year-end overseas travel from locals. As a consequence, in December 2014, the number of passengers 

had increased by about 13.7% as compared to the previous year, and in turn increased the annual growth in passenger 

numbers.     

Also noticeable was the growth of LCCs. These airlines transported 6,170,000 passengers at Incheon Airport, presenting 

a sharp growth of 26.3% over the year. Their market share correspondingly expanded by 1.8% points to 13.6% from 11.8% 

in 2013. Their number of flights soared by 20.6% to over 39,000 in 2014 from approximately 32,000 in 2013.

2013 2014 

China Southeast Japan Northeast Americas Europe Oceania Middle East Others
Asia Asia

 88
10.1% Growth of international passengers (yoy)

number of airlines flying to Incheon Airport

number of destinations 184
13.6%Market share of lCCs in passengers
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STRATEGY 2

We expanded our aviation network significantly by recruiting seven new airlines and opening 22 new routes through 

active marketing efforts. This led to a 4.1% growth in the number of flights by route from 1,488 to 1,550, allowing us to 

achieve qualitative growth.     

In addition, we strengthened our short-haul network by attracting new LCCs, such as Vanilla Air and Spring Airlines 

Japan. We strengthened the foundations for our Asian hub base with the opening of Delta Airlines’ Incheon-Seattle route 

and United Airlines’ Incheon-Guam route. The number of destination cities surged from 176 in early 2013 to 184 in 54 

countries as of the end of 2014.       

The number of transfer passengers at Incheon Airport expanded so rapidly that its annual average growth reached 

11% in 2013, but declined by 460,000 to 7,250,000 in 2014. Accordingly, we are making every effort to facilitate transfer 

operations by airline and to strengthen the supply of transfers and the connectivity of routes in cooperation with the 

central government and airlines.

7,251,148

●  CONNECTING CITIES FROM INCHEON AIRPORT 
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Flying to184 cities in 54 countries via 88 airlines 

(As of December 2014)

●  NUMBER OF ROUTES AND WEEKLY FLIGHTS IN OPERATION BY CONTINENT (AS OF 2014)

110 routes

4,315 flights

38 routes

463 flights

7routes
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north America
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●  FSC AND LCC FLIGHTS IN OPERATION 
  (Unit: Flights)

FsC lCC

2011 183,281 12,508

2012 197,347 23,986

2013 205,030 32,325

2014 215,939 39,065

2011 → 2014 ▲ 1.2 times ▲ 3.1 times

16%
14%
12%
10%
8%
6%
4%
2%
0%

 2010 2011 2012 2013 2014

3.2%
5.7%

9.1%

11.8%
13.6%

●  CHANGE IN LCC MARKET SHARES

number of transfer passengers
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       ReCORDInG Full-FleDGeD GROwTh In AIR CARGO ThROuGhPuTs  

In 2014, the world’s total air cargo transport volume rose by 5.7% over the year to 55 million tons, on the back of a 

favorable economy in the United States. This was particularly attributed to the Asia-Pacific region, which showed a 

high growth rate of 6.1% that was backed by the growth of airports in Hong Kong and Singapore. Furthermore, Incheon 

Airport’s air cargo throughputs also saw an increase of 3.8% to 2,557,681 tons.     

Incheon Airport serves as a true gateway to the South Korean economy, handling 98% of the nation’s air cargo 

throughputs, 22.5% of its total trade value, and 50.3% of its total trade surplus. Our air cargo volume has posted about 

6.2% average annual growth since we opened. On a cumulative basis, this volume exceeded 10 million tons in June 2006, 

20million tons in July 2010 and 30million tons in June 2014. It is also worth noting that this demonstrated a sharp growth 

of 13.6% on an average annual basis from 2001 to 2007.     

All of this resulted from the central government’s policies to foster a hub airport and Incheon Airport’s strategy to 

attract new routes and cargo throughputs, coupled with the growth of national flag carriers via expanded routes to the 

Chinese and European markets. Ongoing global economic slowdowns since 2011 and more lightweight IT products, 

which are major air cargo items, had contributed to the stagnation of air cargo volume at Incheon Airport. However, our 

air cargo volume experienced an upturn in 2013, recording an increase of 0.3% over the year, and grew by 3.8% in 2014, 

demonstrating a full-scale growth trend. 
 

InTeRnATIOnAl CARGO (1,000 TOns)

2014 yOy GROwTh (%)

Africa 1,101 4.4

Asia-Pacific 21,917 6.1

Europe 14,452 3.7

Central and South America 1,732 ▼  1.0

Middle East 5,952 11.8

North America 9,739 6.5

Total 54,893 5.7

        AnAlysIs OF AIR CARGO vOluMe GROwTh

Thanks to a favorable economy in the United States, the South Korean economy achieved record-high exports in 2014, 

leading the growth of air cargo throughputs at Incheon Airport. In addition, reflecting an increase in new cargo routes in 

the Middle East, air cargo throughputs between Incheon and the Middle East posted a massive growth of 33.8% over the 

year to 65,526 tons from 48,982 tons in 2013. Following the advances into the international cargo transportation market 

by South Korean LCCs, such as Jeju Air and Eastar Jet, cargo transport through these airlines also soared by 67% in 

2014.    

Meanwhile, due to the downturn in key air cargo items, including IT products, we developed high value-added new growth 

cargo, such as fresh cargo, medical supplies, and express cargo. We also continued our marketing efforts to attract cargo 

with national flag carriers. As a result, our agro-fishery cargo transport volume increased by 18,000 tons over the year to 

81,000 tons in 2014 from 63,000 tons in 2013.    

In addition, we developed eight new cargo routes and increased flights for two routes* by focusing our marketing on 

target areas like China, Japan, Vietnam, Europe, and the Middle East. Through this, the number of new freight flights 

increased by about 1,600, and new cargo throughputs expanded by 93,395 tons.

■ New cargo routes:Xian,Zhengzhou, Yantai, Hong Kong, Narita, Baku, Shenchen, Leipzig

■ Cargo routes with increased flights: Guangzhou, Hanoi

STRATEGY 2

2,557,681
●  AIR CARGO TRANSPORT BY REGION AT INCHEON AIRPORT (INTERNATIONAL LINES) 

700,000

600,000

500,000

400,000

300,000

200,000

100,000

0

AMeRICAs euROPe ChInA sOuTheAsT nORTheAsT JAPAn MIDDle OCeAnIA OTheRAsIA AsIA eAsT

545,029 459,717 444,199 368,454 293,197 271,189 48,982 23,297 10,068

585,537 469,830 469,568 384,457 281,032 263,111 65,526 26,459 12,005

●  INTERNATIONAL AIR CARGO TRANSPORT AROUND THE WORLD

■ Cumulative 2014 figures totaled by ACI (provisional)
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STRATEGY 3

Our second passenger terminal, which is currently under construction with a targeted completion date 

of 2017, will introduce a new landmark in the global airport industry as a pioneering futuristic airport that 

features the convergence of cutting-edge ICT technologies and eco-friendly system.     

Moreover, we are creating a new blueprint for the airport industry by accelerating our overseas projects and 

the development of an Air City. We will export our expertise in airport construction and operation, which has 

been proven by our successful opening and being named the Best Airport in the ASQ Survey for ten consecutive 

years. More specifically, we will continue to generate aviation demand by building an Air City where visitors can 

simultaneously enjoy shopping, leisure, and business opportunities. 

exPAnDInG new InFRAsTRuCTuRe

Developing into a better airport by presenting 
a blueprint for the future

Expanding 
new 

infrastruc-
ture

Carry out the third-phase 
high-tech airport 
construction project

Develop an Air City landmark

Mature into an airport 
industry-specialized group 

Improve airport accessibility 
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Preparing for another opening 
with the third-phase construction project

Incheon Airport is carrying out the third-phase construction project to meet the rising passenger demand in a timely 

manner. Scheduled for completion in 2017, the project is on a smooth course, recording a 18.7% total project schedule 

rate(TPSR)in 2014. Upon completion, our annual passenger processing capacity will be expanded from our current 

44million passengers to 62 million passengers.

    OuTlIne OF The ThIRD PhAse COnsTRuCTIOn 

Incheon Airport completed the second-phase construction project in 2008. It mainly consisted of the extension of our 

concourse and third runway to meet passenger demands, which has increased by 6% every year since we opened in 2001. 

However, the necessity to respond in a timely manner to the continuously rising needs of passengers and to expand 

our facilities was raised. In order to cope with this, we are carrying out a third phase construction with the focus on the 

second terminal.      

This is a large-scale construction project, to which a total of KRW 4,930.3 billion will be invested. This includes putting 

KRW 2,200.0 billion into the construction of the second terminal, KRW 920.0 billion in the building of a connecting 

transportation network (railway and roads), and KRW 230.0 billion in the creation of a second transportation center.       

Upon completion in 2017, our annual passenger processing capacity will increase from our current 44million passengers 

to 62million passengers. The construction project will also create approximately 93,000 jobs, spark KRW 12.3 trillion in 

production, and generate KRW 4.8 trillion in added values. Furthermore, the operation stage afterwards should create 

almost 90,000 jobs, spark KRW 30 trillion in production, and generate KRW 8 trillion of added values over the next ten 

years.

●  OUTLINE OF THE THIRD-PHASE CONSTRUCTION PROJECT 

1st AnD 2nd PhAses  3rd PhAse TOTAl

Passenger terminal
(Passengers) T1 ↔ Concourse A (44mil.) Part of T2 (18mil.) 62mil.

No. of Passenger Aprons 108 56 164

Intra Airport Transit
(Shuttle Trains) 0.9km double-tracked shuttle 1.5km double-tracked shuttle

BHS 88km 42km

Accessible
 Transportation

Railway Seoul Station ↔ T1(61km) T1 ↔ T2 (6.4km) Double Tracked 67.4km

Access Roads 4-lane road 4-lane road

Connecting Roads None T1 ↔ T2 (2-4 lane roads)

STRATEGY 3

62,000,000

Expanding new infrastructure

Annual passenger processing capacity upon 
the completion of the third-phase construction project

Incheon International Airport Corporation
Annual Report 2015

52 53



      ensuRInG A sAFe AnD eThICAl PROJeCT

We upgraded our system by implementing high-risk work permits and risk assessments, and tightening qualifications 

for safety controllers. We took 804 corrective actions on problematic areas by carrying out 651 field inspections, including 

monthly inspections and joint inspections with external organizations. This allowed us to achieve zero accident rate and 

establish an enhanced prevention system for safety threats.     

Furthermore, we improved our bidding system, mainly by eliminating the pool of permanent evaluators to stop lobbying 

in advance. We minimized the misuse of discretion by site managers by upgrading our i-PMIS (Project Management 

Information System) that primarily computerized the third-phase construction project-related procedures and 

information. As a result of our efforts to boost integrity, signing a joint pledge for integrity and ethics with everyone involved 

in the project, and operating training programs that all construction project participants took part in, we achieved zero 

irregularities and public grievances relating to order placements and tenders during the process of placing orders for 40 

projects and completing 11 approvals. 

     PROCess sTATus 

The second terminal construction, which is the core of the third-phase construction project, is now smoothly underway. 

This is due to our choosing the fast-track construction method of carrying out design and construction at the same 

time. We selected this option because it will take about eight years (four for designs and another four for construction) 

to complete all of the designs and then carry out the construction, making it difficult to wrap up the project within the 

target period.       

In order to execute the planned target process without a hitch, we established an Outstanding Target to accelerate the 

process. We had our contractors participate in the establishment of our process plans so that we could share our goals 

and induce voluntary implementations in cooperation with them.      

In addition, we held monthly performance check and process meetings, and made joint efforts to achieve our goals in a 

timely manner by analyzing the process results and discussing various measures with inspection teams and builders. 

Consequently, our rate of progress stood at 18.7% in 2014, outperforming our target of 16.8% by 111%.

STRATEGY 3

  ZERO

4,930.3

●  THIRD-PHASE CONSTRUCTION PLANS
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Building a second, a third Incheon Airport in the world

Incheon Airport is briskly advancing onto the world stage based on airport construction capabilities, which have been 

evidenced by the successful opening and expansion project that has been carried out by stage according to plan, and 

expertise in airport operations that has been substantiated by achieving various records. For example, we were named 

the Best Airport in the ASQ Survey for ten straight years, and ranked first in the world in airport duty free sales. 

   The sTATus OF OveRseAs BusIness PROJeCTs 

We won orders for a total of 21 overseas projects from 11 countries, totaling almost USD 83.53 million. Our overseas 

business began when we signed an advisory and support agreement for the operation of Iraq’s New Erbil International 

Airport in 2009, and included the consulting service contract that we concluded in 2015 for the operation of the new 

Istanbul Airport in Turkey.

In 2014, we expanded our focus from Asia to Central and South America and we secured a foothold to enter these 

markets, in which the demand for airports is constantly on the rise. We won an order for a sending our specialists to 

establish the master plans for Paraguay’s National Airports. In addition, we participated in a tender for the main project 

of building an immigration control system in Dominica, and closed the deal in February 2015. The range of our consulting 

business was further expanded by recently advancing into projects in the area of immigration automation. 

Our consulting service for the operation of Iraq’s new Erbil International Airport, which was launched in 2009, resulted 

in the successful completion. The airport began full-scale operations in September 2010, following comprehensive trial 

runs in February of that same year. The number of airlines operating in the airport increased from 17 to 22 at the time of 

its opening, and destinations expanded from 17 to 24 cities. The average number of its daily flights almost doubled from 

21 to 39, that of daily passengers also skyrocketed by about 223% from 1,300 to 4,200.

     FuTuRe PlAns

In June 2015, we were finally selected as the consulting service provider for the operation of the New Istanbul Airport; 

yet again proving our expertise in airport construction and operations. In addition to providing consulting services, we 

plan to diversify our business territories to cover management under contract, build–operate–transfer (BOT) projects, 

and overseas airport M&As. We will also continue expanding our project areas to include Western Asia, South America, 

and the Middle East. 

STRATEGY 3

Dominican Republic
■  Immigration Information & 

   Management System  (2015-2016)●

●●●

●
●

●

●

●

●

Paraguay
■  Specialist Dispatch of 

   Master Planning (MP) for 

   Development of 

   National Airports (2014)

Russia
■  Master planning of 

   Khabarovsk International Airport (2009-2011)
■  Equity investment 

   in Khabarovsk International Airport (2011-)
■  Specialist Dispatch 

   in Khabarovsk International Airport (2011-2013)

Turkey
■  Airport Operations Consulting Services for 

   Istanbul New Airport (2015-2020)

Iraq
■  Consultancy Services for Operation of 

   New Erbil International Airport (2009-2014)
■  Construction Management for 

   Dohuk Int’l Airport (2013-2016)

●

●  OVERSEAS ORDERS RECEIVED (AS OF JULY 2015) (UNIT: USD IN MILLIONS)

83.53 Total overseas orders received

usD million

Philippines
■  Master planning and Feasibility study of 
   the new passenger terminal for the Mactan-
   Cebu International Airport (2010-2011)
■  Specialist Dispatch to the Department of 
   Transportation & Communications (2010-2012)
■  Consultancy Services for Manila Airport (T3)
   (2012-2015)
■  Consultancy Services for the Construction 
   Management of the Puerto Princesa Airport 
   Development Project (2012-2017)
■  (KOICA) Master Planning for the Development   
   of National Airports in the Philippines (2013-2015)

Indonesia
■  Joint Management Partnership with 
   Surabaya International Airport, Juanda (2012-2015)
■  Jakarta Airport (Soekarno-Hatta Airport) 
   ACI’s APEX program (2012)
■  Project Management Consulting to 
   Jakarta Airport (Soekarno-Hatta Airport) 
   Expansion (2013-2015)
■  Master planning for 
   Surabaya Juanda International Airport (T3) 
   (2014-2015)

Cambodia
■  Consultancy Services for Airport Information 
   and Communication Technology for 
   New Siem Reap Int’l Airport (2010-2011)

India
■  Delhi Airport ACI’s APEX Program (2011)

nepal
■  Feasibility study for the new Second 

   International Airport in Dhumberwana,  

   Nifgadh (2010-2011)

Bangladesh
■  KDI Knowledge Sharing Program (2012-2013)

10.3
Russia

(3 projects)

52.9
Middle east
(3 projects)

22.4
southeast Asia 

(14 projects)
0.43

Central and  
south America 

(2 projects)
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Developing an Air City that will be a landmark in the airport 

Incheon Airport is proposing a creative airport development model that enables airports to autonomously create new 

demands in the aviation field and generate collaborations. This will be accomplished by building an Air City where 

visitors can meet all their shopping, leisure, and business needs at once centering around the airport itself. 

   PROJeCT sTATus 

Paradise City, an integrated resort that is slated to be built in the Incheon Airport IBC-I district near the first passenger 

terminal, is currently under construction following the groundbreaking ceremony in November 2014. Scheduled for the 

1st stage operation in 2017, it will be developed as a multipurpose entertainment complex with convention, casino, hotel, 

spa, and cultural facilities.       

When its final phase of development is completed, it is expected to attract approximately 4 million visitors annually, and 

employ almost 780,000 people over the next 50 years. In addition, our airport support functions will be strengthened 

further, following the expansion of accommodations in preparation for the operation of the second terminal and the 

PyeongChang 2018 Winter Olympics, and the securing of convention facilities where international conferences can be 

held.         

The Grand Hyatt Incheon, which has a total of 1,022 guestrooms, is currently in operation, following the opening of its 

West Tower with 503 guestrooms in September 2014. The Nest Hotel Incheon, which has 370 guestrooms, is located 

near the airport’s southern reservoir and is also already welcoming business travelers and tourists.  In August 2014, the 

BMW Driving Center was opened in the airport access area. As an automobile-related multipurpose cultural space built 

by the BMW Group in Asia, following in the footsteps of what BMW had already established in Germany and the U.S., it is 

anticipated to help invigorate the regional economy and create new demands in the aviation field as well.

   FuTuRe PlAns

In April and June 2015, we signed an MOU of investment in the development of an integrated resort in the IBC-II district 

with Mohegan Sun, one of the largest casino operators in the United States and Grand Korea Leisure each.     

When completed, this integrated resort will serve as a global landmark. We plan to activate investments in the IBC 

districts by improving the investment environment and strengthening investment attraction activities. By doing so, we will 

continue to realize an Air City that will function as an economic and tourism foothold in Northeast Asia. 

Achieved KRW 2 trillion in duty free sales, 
a first among airports around the world

The sales of AIRSTAR Avenue, Incheon Airport’s integrated duty-free shopping brand, exceeded KRW 2 trillion in 

December 2014, a first among airports around the world. Our duty free sales have maintained an annual average growth 

rate of 15% since the opening in 2001, recording approximately KRW 1.9 trillion in 2013 and ranking us first in the world 

in airport duty free sales since 2011.      

It has been analyzed that this achievement was greatly influenced by Chinese customers. In 2014, they accounted for 

approximately 35% of our total sales. During the year, AIRSTAR Avenue carried out a variety of experiential promotions, 

targeting Chinese customers and gaining huge popularity. These included the Shopping King Contest Celebrating 

Chinese National Day and the Korean Wave Celebrity Makeup Event.    

AIRSTAR Avenue is the world’s first integrated airport duty-free shop brand that seeks to enhance customer convenience 

by combining the individual shopping services of each duty-free shop operator. Through the careful layout of more than 

500 brand stores in an expansive space spanning 16,396m2, it provides optimized shopping flow to customers. It is 

attracting passengers by making it convenient to browse all of the world’s renowned luxury brands in one place, to access 

a wide range of industry-leading promotions and marketing activities, and by offering reasonable price competitiveness. 

Based on these achievements, AIRSTAR Avenue was named the Best Duty-Free in the World for five consecutive years by 

Business Traveller Magazine Americas, for four consecutive years by Business Traveller Magazine Asia Pacific, and for 

two years in a row by Business Traveller Magazine China. It was also awarded the World’s Best Duty-Free Shop award by 

Frontier Magazine, a U.K.-based travel retail magazine. 

2Duty free sales KRw trillion
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Creating a low-carbon, eco-friendly airport

  Incheon Airport has been committed to reducing greenhouse gases and energy consumption in the airport, based on our 

mid- to long-term strategies to be a low-carbon, eco-friendly airport. Our goal is to evolve into a “leading low-carbon, 

eco-friendly global airport.” In 2014, we exceeded our initial GHG & Energy Target Management System objective by 3.1%, 

and our energy consumption target by 0.9% through active energy saving activities. This was achieved despite a number 

of external factors, such as increases in the amounts of passengers and flights and a rise in tenants after the third-phase 

construction project.     

We replaced 55% of our lighting with high-efficiency LED lights to pursue energy efficiency through improvements to 

our facilities and operations. Moreover, we are continuously expanding the introduction of new and renewable energy 

sources. In addition, we won the Presidential Commendation in the Response to Climate Change category at the 2014 

National Convention for the Practice of Low-Carbon Living that was organized by the Ministry of Environment. This award 

recognized our ongoing efforts to operate an eco-friendly airport, by establishing an energy management system, and 

operating green apron. In March 2014, we were recertified for Level 3 certification, the highest among mid-to large-

size airports, by the ACI’s Airport Carbon Accreditation programme, which evaluates the carbon management and 

reduction capabilities of airports. In June of the same year, this was followed by the recertification of the ISO 50001 

energy management system, which supports organizations in all sectors to use energy more efficiently.

STRATEGY 3
Expanding new infrastructure

●  GHG & ENERGY TARGET MANAGEMENT SYSTEM PERFORMANCES IN 2014

Greenhouse gas (tCo2) Energy (TJ)

 Compared to target

3.1%
Exceeded

 Compared to target

0.9%
 Exceeded

174,030

168,827

3,145

3,136

Target TargetResult Result

energy management system 
certificationRenewed ISO50001  

certification in the Airport Carbon 
Accreditation (ACA) programmeRenewed Level 3

55%
Ratio of high-efficiency 

leD lights to total lighting
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STRATEGY 4

Incheon Airport has been dedicated to developing into a public corporation that is trusted by the people. 

Through creativity and innovation, we are developing a friendly and welcoming workplace, while building a 

flexible organizational culture and trust within our organization. By steadily overhauling our anti-corruption 

systems, we have implemented integrity into our organization and spread it to the outside.    

We are fostering next-generation aviation professionals with systematic curriculum and training facilities. In 

addition, we are promoting a culture of sharing and we are growing together with our neighbors through social 

contribution activities for the socially underprivileged and local communities. 

GAInInG TRusT AnD ResPeCT As PuBlIC CORPORATIOn

Fulfilling social responsibilities as a trusted 
and respected public corporation

Gaining 
trust and respect 

as public 
corporation                 

Put a corporate culture of 
creativity and innovation 
into place

Internalize integrity 

One Man, One Goal
Build friendly structures
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Developing a friendly and welcoming workplace through 

creativity and innovation

  Incheon Airport operates a broad range of programs and systems in order to cultivate an organization that brings 

everyone together through participation and open communication. We also run the type of workplace that produces 

results based on a family-friendly working environment and professionalism of its members. In particular, we have 

strengthened communications between the management and our employees by operating a bulletin board where our 

CEO and employees can communicate freely, and by holding an “Open Communication Workshop.”     

Additionally, our “Thank You Campaign”, a communication program for fostering harmony among our divisions and 

through which our employees convey their gratitude to each other, is considered to be one of the keys to realizing a flexible 

organizational culture and building trust within the organization. We have ensured our family-friendly management by 

implementing various types of flexible work arrangements for our employees, holding a “Family Day Campaign” and 

operating the Incheon Airport Daycare Center. We also created an in-house book club and expanded our hands-on 

training programs to enhance the professionalism of our employees. In operation since 2013, Incheon Airport Daycare 

Center is a joint in-house daycare center to which a total of 42 companies, including Incheon Airport and its business 

partners, participate. It provides an environment for airport employees to stay close to both their work and family. As it 

is available to the children (ages 6 months to 5 years old) of any of our employees and those of our partner companies, it 

is helping to ease their difficulties related to childcare and solving low birth rate problems, which is a nationwide issue.      

Our efforts to fulfill our socially responsible, ethical, and eco-friendly management have been recognized by winning a 

100 Best Companies to Work For in Korea award in the Public Service category from GWP Korea for the fourth consecutive 

year. We were also named Korea’s Most Admired Company in the Public Sector-SOC category by Korea Management 

Association Consulting eight years in a row. 

Sharing our culture of integrity 

Incheon Airport has been dedicated to fulfilling our vision to be an “airport corporation that is trusted by the people” by 

steadily overhauling our anti-corruption systems and implementing integrity in our organization via the means of various 

integrity development activities. As a result of our sustained endeavors to improve our integrity, we ranked first in the 

Public Organizations category in the 2014 anti-corruption and integrity assessment conducted by the Anti-Corruption 

and Civil Rights Commission. In the assessment, which was conducted from November 2013 to November 2014, a total 

of 254 organizations were targeted and we were given the top grade of “1” out of five possible grades for three consecutive 

years. We were also included in the ranks of top-notch organizations in the Public Organizations III category (500 and 

more employees) in the Commission’s overall assessment.     

We have been dedicated to putting a culture of integrity and ethics into place, with a focus on construction officials since 

2013 when our third-phase construction project with the building of the second terminal went full-scale. We also pay 

full attention to sharing our integrity with others. For example, we operate training in integrity and ethics and sign a joint 

pledge, targeting all participants in the construction project.     

At the same time, we are making company-wide efforts to bolster our anti-corruption system. This involves sharply 

improving tenant services to boost the transparency of our rental operations; pursuing the transparent disclosure of 

information, including private contract status; and reinforcing the code of conduct for employees to deal with corruption 

risks in advance. 

STRATEGY 4
Gaining trust and respect as public corporation

All star Top10Korea’s Most Admired Company
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Fostering next-generation aviation professionals

  Opened in 2008, Incheon Airport Aviation Academy is emerging as a global aviation-specialized educational institution 

that is tasked with fostering aviation professionals at home and abroad.     

In September 2014, Incheon Airport Aviation Academy became the first institution of its kind in East Asia to be certified 

as an ICAO Regional Training Centre of Excellence (RTCE). Since opening, it produced 3,024 trainees from 107 countries 

up until 2014. In March 2014, it was granted the Best STP Implementation Award by the ICAO in recognition of its 

contributions and performance in the area of education and training.     

Moreover, the academy selects domestic university students majoring in aviation as global training supporters every year 

to support global training operations, and offers opportunity to network with overseas trainees.      

Meanwhile, the academy was the first in the world to be certified as an ICAO TRAINAIR PLUS Member in November 

2011. The ICAO certified the Aerodrome Inspection and the Airport GHG Management programs, which we had developed 

independently, as global standard training courses, and 175 trainees from 14 countries graduated from these courses. 

Based on these achievements, we sold our educational content for the Aerodrome Inspection course to Dublin Airport 

in Ireland in 2014. 

2008 2009 2010 2011 2012 2013 2014 TOTAl

No. of Courses 4 9 22 27 28 29 27 146

No. of Trainees 67 209 371 515 540 679 643 3,024 
No. of Target Countries 3 11 45 45 61 67 66 107
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Academy 
opened

Certified as an ICAO 
TRAInAIR Plus Member

540

2014

3,024 number of total Incheon Airport 
Aviation Academy trainees  

●  TRAINING AT INCHEON AIRPORT AVIATION ACADEMY BY YEAR 

Disseminating the culture of sharing

Incheon Airport is establishing the foundation to develop and grow together with its neighbors, while committing to key 

social contribution ideas by reflecting the needs of its stakeholders and communities. 

    BuIlDInG TRusT In lOCAl COMMunITIes

We have promoted community-focused social contribution projects to communicate with local residents since the 

airport’s initial construction stage. In 2014, we operated specialization programs, targeting 17 primary and middle school 

students, including five in Incheon. The World Peace Forest project that we operate with Forest for Life aims to develop 

a sizeable green space of 471,910m2 in the neighborhoods of new airport cities by 2017, based on the participation of 

local residents. In 2014, we invigorated programs such as commemoration planting by citizens, spring/autumn forest 

festivals, and World Peace Forest People cultivation training. We also induced active participation by regional residents 

while contributing to the reinvigoration of local communities.     

In addition, we built the Sky Cultural Center near new cities around the airport to improve community welfare. We also 

contribute to the development of local sports and to the promotion of less-popular events, mainly by supporting Incheon 

United FC and by having founded SKYMONS, a professional badminton team. Established in 2014, SKYMONS is actively 

taking part in talent donation for local communities, assisting with free lessons for local students, and carrying out 

exchange activities with badminton team players from local universities.  

●  LOCAL COMMUNITY CONTRIBUTION PROGRAMS 

eDuCATIOn envIROnMenT welFARe

Foster future talent Cultivate urban and village forests Improve local welfare environment

Operate talent cultivation programs by 
stage from primary school to college

Develop communication venues
+ ecology spaces with forests

Form local communities covering all classes 
of people, including infants and senior citizens

Local school specialization projects  
Build and support the operation of 

Incheon Sky High School and Incheon 
Airport Scholarship

Develop World Peace Forest Build Sky Cultural Center 

9,070volunteer service by employees hours

Incheon International Airport Corporation
Annual Report 2015

66 67



       sPReADInG A CulTuRe OF shARInG

We are leading in spreading a culture of sharing through social contribution activities where management and labor work 

together in harmony. Our volunteer group, led by our CEO and union head, seeks to be run autonomously by designating 

coordinators by division. The scope of its volunteer work has been expanded from caring for neighbors, culture, and the 

environment, and participating in disaster relief activities to include labor service. In 2014, a total of 1,696 employees 

participated in sharing activities, and their volunteer work amounted to 9,070 hours.     

Our Runway Teacher program, which has been in operation since 2013, has become our signature social contribution 

program. This program supports the operating expenses of nine local childcare centers that suffer from a shortage of 

resources, including human and economic resources, and carries out monthly educational services. 

     FORMInG A COnsensus wITh The PuBlIC

We continue to form a consensus with the public by increasing our social contribution programs that airport users can 

participate in. The “Make-A-Wish with Incheon Airport 2014” campaign was created to reserve a certain amount of funds 

in proportion to the number of airport passengers until the end of the year. In 2014, we were able to donate a total of KRW 

220 million towards those who are sick with incurable diseases.       

We have also appointed over 300 special interpretation volunteers with BBB Korea for the BBB (Before Babel Brigade) 

Interpretation Service at the airport. This is aimed at resolving the inconveniences of our passengers and visitors as 

well as lowering cultural barriers. In 2014, by opening a direct hotline run by Incheon Airport Special Volunteers inside 

our BBB smartphone app, we were able to provide immediate interpretation services to domestic and foreign users 

experiencing inconveniences.     

We operate the Youth Music Camp with “Mongttang”, a social enterprise in arts and culture that was established through 

our support. In 2014, the camp was expanded to be held twice a year. We are also increasing our social contribution 

programs through sponsoring various contests and open exhibitions, such as the National Literary Contest for the 

Disabled and the Aviation Literary Award.

      COnTRIBuTInG TO A GlOBAl sOCIeTy

We have operated free training programs for aviation professionals and have been targeting developing countries since 

2008. In 2014, we produced 119 trainees. The 56 members of the Incheon Airport Overseas Volunteer Group participated 

in educational and labor service activities and helped to improve local educational environments in Indonesia and the 

Philippines. 

STRATEGY 4

No. of participating employees 

Employee volunteer hours

Volunteer hours per person

799

2012 20122013 20132014 2014

1,481
1,696

4,748

7,787
9,070

5.9

8.1 8.5

●  SHARING ACTIVITIES
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In 2014, Incheon Airport achieved its best results ever in all areas of 

operation. This included increases in sales and income, a reduction 

in expenses, and a decline in our debt-to-equity ratio. Going forward, 

we will continue to seek a balance between quantitative growth 

and internal stability based on our mid- to long-term management 

strategies.

FinAnCiAL rEviEw 

Incheon Airport,

Loved by the World

Airport Cororation, 

Trusted 

by the People



2001 2010 2011 2012 2013 2014

Summary of financial position

  Current Assets 235,204 186,230 311,608 354,148 219,639 217,005

  Non-Current Assets 6,137,744 7,623,358 7,410,041 7,500,345 7,520,478 7,907,587

Total Assets 6,372,948 7,809,588 7,721,649 7,854,493 7,740,117 8,124,592

  Current Liabilities 924,963 590,368 988,042 674,352 709,574 1,253,277

  Non-Current Liabilities 3,051,824 2,597,349 1,986,235 2,007,968 1,508,465 867,660

Total Liabilities 3,976,787 3,187,717 2,974,277 2,682,320 2,218,039 2,120,937

  Issued Capital 2,510,090 3,617,845 3,617,845 3,617,845 3,617,845 3,617,845

  Retained Earnings (113,929) 1,004,026 1,129,527 1,554,328 1,904,233 2,385,810

Total Equity 2,396,161 4,621,871 4,747,372 5,172,173 5,522,078 6,003,655

Summary of comprehensive Income

Revenue 376,727 1,286,011 1,496,615 1,581,701 1,602,869 1,679,761

Cost of sales 297,484 667,194 669,924 684,543 673,695 687,754

Gross profit 79,243 618,817 826,691 897,158 929,174 992,007

Selling and
administrative 
expenses

43,348 85,572 104,367 99,386 114,647 104,716

Operating profit 35,895 533,245 722,324 797,772 814,527 887,291

Other operating income 11,841 54,993 - 4,834 2,002 2,168

Other operating 
expenses 194,167 148,956 132,798 21,644 13,486 23,920

Other profit - - 8,223 11,896 (35,026) 3,965

Finance income - - 11,433 23,365 10,258 10,118

Finance costs - - 136,077 120,915 72,479 50,871

Share of profit
in associates and joint
ventures

- - - 666 - -

Profit before
income tax (146,431) 439,282 473,105 695,974 705,796 828,751

Income tax expense (5,803) 115,101 112,200 196,604 233,676 210,329

Profit for the year (140,628) 324,181 360,905 499,370 472,120 618,422

Other comprehensive
income - - 1,917 1,222 2,628 1,297

Total comprehensive
income - - 362,822 500,592 474,748 619,719

(Unit: In millions of KRW)

* 2001~2010: K-GAAP, 2011~2013: K-IFRS
* The above results do not include those of the airport’s consolidated subsidiary.
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(Korean won in thousands) (Korean won in thousands)

December 31, 2014 December 31, 2013

Assets   

Current assets:

Cash and cash equivalents ￦ 32,237,745  ￦ 6,088,144  

Current financial assets 2,327,191 49,931,246 

Trade and other receivables,
less allowance for doubtful accounts

182,580,655 164,615,197 

Inventories 10,875,315 8,857,170 

Income tax assets 48,422 - 

Other current non-financial assets 6,485,342 5,635,390 

234,554,670 235,127,147 

non-current assets:

Other non-current financial assets 29,378,893 32,783,890 

Long-term trade and other receivables 787,195 181,640 

Property, plant and equipment 7,274,597,647 6,889,896,661 

Investment property 329,039,481 327,383,518 

Goodwill 136,865,919 136,865,919 

Intangible assets other than goodwill 63,831,880 65,194,981 

Investments in associates and joint ventures  - 1,234,230 

Deferred tax assets 121,286,217 117,680,536 

Non-current non-financial assets 22,921,756 22,916,700 

7,978,708,988 7,594,138,075 

Total assets ￦  8,213,263,658  ￦ 7,829,265,222  

December 31, 2014 December 31, 2013

liabilities and equity

Current liabilities:

Trade and other payables    ￦ 885,372,568  ￦ 536,543,951  

Current financial liabilities    345,624,318 18,868,324 

Current income tax liabilities   124,958,158 111,121,431 

Other current non-financial liabilities  49,957,334 48,256,942 

Current provisions    13,126,311 10,667,499 

1,419,038,689 725,458,147 

non-current liabilities:

Long-term trade and other payables 34,717,336 319,632,060 

Other non-current financial liabilities 710,336,981 1,199,484,669 

Other non-financial liabilities 41,655,765 60,368,160 

Net employee defined benefit liabilities 1,033,851 1,672,479 

Non-current provisions 2,131,669 571,195 

789,875,602 1,581,728,564 

Total liabilities 2,208,914,291 2,307,186,710 

equity:

Contributed capital    3,617,845,480 3,617,845,480 

Retained earnings    2,387,607,608 1,905,299,454 

Other components of equity   1,380 - 

equity attributable to owners of the parent 6,005,454,468  5,523,144,934 

Non-controlling interests (1,105,101) (1,066,422)

Total equity 6,004,349,367 5,522,078,512 

Total liabilities and equity ￦ 8,213,263,658  ￦ 7,829,265,222  

Incheon International Airport Corporation and its subsidiaries
Consolidated statements of financial position 

As of December 31, 2014 and 2013
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2014 2013

Revenue ￦ 1,754,590,404   ￦ 1,686,087,791  

Cost of sales (758,254,277) (749,583,979)

Gross profit 996,336,127 936,503,812 

Selling and administrative expenses (106,289,393) (115,840,552)

Operating profit 890,046,734 820,663,260 

Other operating income 2,168,542 1,839,188 

Other operating expenses (19,880,048) (13,486,185)

Other profit (loss) 4,037,578 (34,805,503)

Finance income 9,756,192 10,450,354 

Finance costs (57,223,216) (78,861,741)

Share of profit in associates and joint ventures  - -

Profit before income tax 828,905,782 705,799,373 

Income tax expense (210,413,902) (233,676,503)

Profit for the year ￦ 618,491,880   ￦ 472,122,870  

Other comprehensive income:

Other comprehensive income not to be reclassified to profit for the year

   Re-measurement gain on defined benefit plans 1,288,365 2,624,539 

Other comprehensive income to be reclassified into profit for the year

   Gain on valuation of equity method investments  1,383 -

1,289,748 2,624,539 

Total comprehensive income for the year, net of tax ￦ 619,781,628  ￦ 474,747,409  

Profit attributable to:

Equity holders of the parent 618,531,657 472,102,822 

Non-controlling interests (39,777) 20,048 

￦ 618,491,880 ￦ 472,122,870  

Total comprehensive income attributable to:

Equity holders of the parent 619,821,515 474,727,392 

Non-controlling interests (39,887) 20,017 

￦  619,781,628  ￦ 474,747,409  

Earnings per share:

- Basic, profit for the year attributable to ordinary equity holders of the parent ￦   855  ￦   652  

- Diluted, profit for the year attributable to ordinary equity holders of the parent ￦   855 ￦   652   

(Korean won in thousands, except per share amounts in units)

     Issued capital Retained earnings Other components
of equity Total Non-controlling

interests Total equity

As of January 1, 2013 ￦ 3,617,845,480 ￦ 1,555,414,607  ￦ - ￦ 5,173,260,087  ￦ (1,086,439) ￦ 5,172,173,648 

Profit for the year - 472,102,822 - 472,102,822 20,048 472,122,870 

Re-measurement gain on 
defined benefit plans - 2,624,570 - 2,624,570 (31) 2,624,539 

Total comprehensive income for the year, 
net of tax

- 474,727,392 - 474,727,392 20,017 474,747,409 

Dividends - (124,842,545) - (124,842,545) - (124,842,545)

As of December 31, 2013 ￦ 3,617,845,480 ￦ 1,905,299,454  ￦ - ￦ 5,523,144,934  ￦ (1,066,422) ￦ 5,522,078,512 

As of January 1, 2014 ￦ 3,617,845,480 ￦ 1,905,299,454    ￦ - ￦ 5,523,144,934 ￦ (1,066,422) ￦ 5,522,078,512

Profit for the year - 618,531,657 - 618,531,657 (39,777) 681,491,880

Re-measurement loss on 
defined benefit plans - 1,288,478 - 1,288,478 (144) 1,288,364

Valuation on available-for-sale 
financial investments - (2,650) (2,650) - (2,650)

Exchange differences on translation 
of foreign operations - 4,030 4,030 4 4,034

Total comprehensive income for the year, 
net of tax

- 619,820,135 1,380 619,821,515 (39.887) 619,781,628 

Dividends - (138,142,210) - (138,142,210) (471) (138,142,681)

Others - 630,229 - 630,229 1,679 631,908 

As of December 31, 2014 ￦ 3,617,845,480 ￦ 2,387,607,608  ￦ 1,380 ￦ 6,005,454,468  ￦ (1,105,101) ￦ 6,004,349,367 

(Korean won in thousands)

Incheon International Airport Corporation and its subsidiaries
Consolidated statements of profit or loss and other comprehensive Income

Incheon International Airport Corporation and its subsidiaries
Consolidated statements of changes in equity

For the years ended December 31, 2014 and 2013 For the years ended December 31, 2014 and 2013

Incheon International Airport Corporation
Annual Report 2015

76 77



(Korean won in thousands) (Korean won in thousands)

2014 2013

Operating activities   

Profit for the year ￦ 618,491,880  ￦ 472,122,870  

Adjustments to reconcile profit for the year to 
net cash flows

Income tax expense 210,413,902 233,676,503 

Adjustments to finance costs 46,699,944 67,825,466 

Depreciation of property, plant and equipment  
and amortization of intangible assets 240,546,094 247,344,481 

Allowance for doubtful accounts and bad debt 7,561,327 6,616,476 

Reversal of provision for doubtful accounts and bad debt 1,560,474 680,144 

Foreign currency translation loss (gain), net (2,408,690) 787,161 

Valuation on derivative instruments and others 3,539,437 (837,013)

Other loss in non-cash accounts (50,581,898) (25,580,233)

Loss on disposal of non-current assets 156,922 151,136 

Other accounts included in cash flows from investing
or financing activities (358,516) 1,074,519 

Other profit, net 5,596,326 5,822,952 

Changes in operating assets and liabilities

Increase in Inventories (1,897,017) (2,908,952)

Decrease (increase) in trade and other receivables (18,005,272) 1,526,070 

Increase in other receivables relating to operating 
activities (14,554,898) (17,818,193)

Increase (decrease) trade payables   1,855,851 (2,839,964)

Increase (decrease) in Other payables relating to 
operating activities 93,090,983 (2,895,293)

Cash flows from operating activities 1,141,706,849 984,748,130 

Income tax paid (200,540,361) (260,025,101)

net cash flows from operating activities 941,166,488 724,723,029 

2014 2013

Investing activities   

Proceeds from investments in associates and joint 
ventures 1,463,922 -

Proceeds from disposal of property, plant and equipment 5,732,713 746,105 

Acquisition of property, plant and equipment (627,699,604) (233,040,056)

Proceeds from disposal of intangible assets  1,474 - 

Acquisition of intangible assets (1,498,464) (1,301,794)

Proceeds from available-for-sale financial investments 60,938 - 

Acquisition of available-for-sale financial investments - (328,125)

Proceeds from disposal of held-to-maturity financial assets - 33,540 

Increase in loans and prepaid payments to 3rd parties (144,004) (114,305)

Decrease in loans and prepaid payments to 3rd parties 44,717 80,138 

Dividends received 469,680 1,099,343 

Interest received 6,205,122 6,191,777 

Others 46,417,427 145,973,499 

net cash flows used in investing activities (568,946,079) (80,659,878)

Financing activities

Proceeds from borrowings 9,174,470 4,000,000

Repayment of borrowings (168,759,890) (272,464,966)

Proceeds from debentures - 90,000,000

Repayment of debentures - (283,555,000)

Dividends paid (138,142,680) (124,842,546)

Interest paid (48,411,922) (52,831,196)

Others 40,058 (6,131,352)

net cash flows used in financing activities (346,099,964) (645,825,060)

Net effect of foreign exchange differences in cash and
cash equivalents 26,149,602 (1,761,908)

Decrease in cash and cash equivalents 26,149,602 (1,761,908)

Cash and cash equivalents at the beginning of the year 6,088,143 7,850,052

Cash and cash equivalents at the end of the year ￦ 32,237,745 ￦ 6,088,144

Incheon International Airport Corporation and its subsidiaries
Consolidated statements of cash flows 

For the years ended December 31, 2014 and 2013
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Independent auditors’ report

March 20, 2015 

CEO  Kwon Seung-hwa

This audit report is effective as at March 20, 2015, the independent auditors’ report date. Accordingly, certain material subse-
quent events or circumstances may have occurred during the period from the date of the independent auditors’ report to the 
time this report is used. Such events and circumstances could significantly affect the accompanying consolidated financial 
statements and may result in modifications to this report.

eRnsT&yOunG hAn yOunG

Taeyoung Bldg., 10-2 Yeouido-dong, 

Yeongdeungpo-gu, Seoul 150-777 Korea

Tel +82 2 3787 6600   Fax +82 2 783 5890   

www.ey.com

The Board of Directors and stockholder

Incheon International Airport Corporation 

We have audited the accompanying consolidated financial statements of Incheon International Airport 

Corporation (the Company)and its subsidiaries (collectively referred to as the “Group”),which comprise 

the consolidated statements of financial position as at December 31, 2014 and 2013 and the consolidated 

statements of comprehensive income, consolidated statements of changes in equity and consolidated 

statements of cash flows for the years then ended, and a summary of significant accounting policies and 

other explanatory information.

Management’s Responsibility for the Consolidated Financial statements

Management is responsible for the preparation and fair presentation of these consolidated financial 

statements in accordance with Korean International Financial Reporting Standards (“KIFRS”), and for such 

internal control as management determines is necessary to enable the preparation of consolidated financial 

statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the Republic of 

Korea. Those standards require that we comply with ethical requirements and plan and perform the audit 

to obtain reasonable assurance about whether the consolidated financial statements are free from material 

misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

consolidated financial statements. The procedures selected depend on the auditors’ judgment, including 

the assessment of the risks of material misstatement of the consolidated financial statements, whether 

due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to 

the entity’s preparation and fair presentation of the consolidated financial statements in order to design 

audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 

on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of 

accounting policies used and the reasonableness of accounting estimates made by management, as well 

as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion.

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial 

position of Incheon International Airport Corporationas at December 31, 2014 and 2013, and its financial 

performance and cash flows for the years then ended in accordance with Korean Government-owned and 

Quasi-government Accounting Regulations and Standards.

Other matter

The consolidated financial statements of Incheon International Airport Corporation and its subsidiaries for 

the year ended December 31, 2013 were audited in accordance with previous auditing standards generally 

accepted in the Republic of Korea.
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